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1). Project Context 

Youth Offending in Southampton 

In Southampton, there has been a clear link between re-offending and lack of 
engagement with education. Over 50% of young people who worked with the Youth 
Offending Service (YOS) in 2012 / 13 were not engaged in full time education, 
training and employment. Over two thirds of young people entering custody were 
NEET. 

A significant number of young people who come into contact with the local youth 
offending service have had very poor experiences of education. This can be for a 
number of reasons: they may have diagnosed or undiagnosed learning difficulties, 
they may have behavioural problems, experience mental illness and may have very 
limited family support.  

The John Hansard Gallery believes that the arts and culture can play an important 
part in supporting young people back into education, developing a more positive 
sense of self through their participation in creative practice and discovering the arts. 
Using creativity and the Arts Award qualification as a platform for re-engagement, 
young people who participated in the RE/CREATIONS programme were provided 
with an opportunity to develop their personal, social and basic skills in literacy, 
numeracy and ICT in an informal learning programme that is both innovative and 
engaging. 

 

2). Programme Partners  

About the Lead Arts Partner - John Hansard Gallery 

The John Hansard Gallery is one of Britain’s leading public galleries of 
contemporary art supported by Arts Council England. Part of the University of 
Southampton, we support, develop and present work by outstanding artists from 
across the world. Established in 1979, we are proud to play a dynamic role in the 
cultural life of Southampton and the region. We’re a place to visit for extraordinary 
experiences, where you can see and think about the world differently.  

Learning is at the heart of our organisation. Since 2007, the Gallery has established 
itself as an exemplar of best practice working with young people who have offended 
through its direct involvement in Summer Arts Colleges with the former Wessex 
Youth Offending Team and Arts Award projects in Hampshire and Southampton, 
working with the most prolific of young people who have offended on intensive 
supervision and surveillance programmes (ISSP). 

As a result of this experience, the John Hansard Gallery led the RE/CREATIONS 
programme, managed by the John Hansard Gallery Education Department and 
Head of Education, Ronda Gowland-Pryde. The Gallery has been a registered 
Arts Award Centre since 2007 and is experienced at successfully supporting young 
people who have offended from Discover to Gold levels. This success has been 

http://www.southampton.ac.uk/
http://www.southampton.ac.uk/


recognised by national organisations including Unitas (which manages the Summer 
Arts Colleges) and Arts Award. 

In July 2012, the Gallery established a strong relationship with the newly formed 
Southampton Youth Offending Service, through the collaborative delivery of a pilot 
Arts Award programme. Through RE/CREATIONS, the Southampton Youth 
Offending Service and John Hansard Gallery aimed to further enhance and develop 
the previous programme, by embedding the arts and cultural/heritage provision for 
young people. 

Youth Justice Setting Partner – Southampton Youth Offending Service  

 

Until 2012, Southampton Youth Offending Service (SYOS) was part of the larger 
Wessex Youth Offending Team. Southampton Youth Offending Service is dedicated 
to reducing the risk of young people re-offending by providing high quality offending 
behaviour work and striving to improve their social and education outcomes. The 
service was inspected by Her Majesty’s Inspectorate of Probation in 2013 and the 
level of service maintained in the first year was assessed to be ‘commendable’. The 
Youth Offending Service Offending Behaviour Programme has been identified by the 
Youth Justice Board as an area of emerging practice. RE/CREATIONS was fully 
supported by the SYOS Head of Service, Stuart Webb and the SYOS team. 

 

Arts/Cultural Partners 

In addition to support from the John Hansard Gallery, RE/CREATIONS was 
supported by other partners including the arts and cultural organisations which 
formed part of the artSOUTH + young people’s programme in the Solent region. 
For further details about the artSOUTH programme visit; 
http://www3.hants.gov.uk/artsouth. 

Sea City Museum/Southampton City Art Gallery also supported the 
RE/CREATIONS programme as part of the artSOUTH + Young People’s programme 
and collaborative Ship to Shore exhibition, curated by John Hansard Gallery Director, 
Professor Stephen Foster and Dr. Jean Wainright. The lead learning contacts for 
Sea City Museum and Southampton City Art Gallery are: Joanna Russel (SCC Arts 
and Heritage Lead Learning Officer), Caroline Piper (SCC Arts and Heritage 
Learning and Outreach Projects Officer) and Andrew Skinner (Learning 
Officer). 

The programme was supported and delivered by Partner Lead Artist-
Educators/Arts Award Advisors, Kristianne Drake and Xavier Fiddes, both lens 
based artists with extensive experience of working with young people who have 
offended. Thanks also to Southampton Solent University for their in-kind support 
of the programme. 

http://www3.hants.gov.uk/artsouth


3). RE/CREATIONS 

This action research programme aimed to enhance and develop the Gallery’s 
previous pilot programme with the Southampton Youth Offending Service, by 
bridging the gap between access to arts and cultural/heritage provision for 
young people in Southampton who are known as repeat offenders. 

Through the longer-term delivery of an innovative, high quality weekly Arts Award 
embedded programme supported by arts and cultural organisations in Southampton 
and wider Solent region, young people were provided with an opportunity to develop 
their creativity and re-engage back into learning. Alternately led by three trained Arts 
Award Advisors/Artist-Educators experienced in working with young people who 
have offended, supported by Southampton Solent University student volunteers and 
a John Hansard Gallery Creative Intern, this programme combined the contemporary 
visual arts and cultural heritage, inspired by the regional artSOUTH commissions 
(as part of the artSOUTH + Young people’s programme) from September – 
December 2013 and Ship to Shore (a collaborative exhibition with Sea City 
Museum, programmed from February – May 2014), as well as the permanent Titanic 
exhibition at Sea City Museum. 

Arts Award Advisor training has been made available for youth offending service 
workers, programme volunteers and arts/cultural partners, as part of an investment 
in continuing professional development for partners. The Southampton Youth 
Offending Service were encouraged and supported by John Hansard Gallery to 
apply for and sign up to Artsmark in Round 14, through its commitment to the arts 
and cultural provision within its wider programme of activity.  

The RE/CREATIONS Programme 

RE/CREATIONS aimed to re-engage young people who repeat offend, through 
a weekly Arts Award embedded programme; 

Weekly Arts Award programme - This programme for young people supported by 
the Southampton Youth Offending Service aged 13-18 aimed to provide those 
considered as the most ‘prolific’ of young offenders, with an opportunity to participate 
in a high quality Arts Award experience, thereby re-engaging back into learning. 

Exploring two key region-wide and Southampton based exhibitions/artist 
commissions, - artSOUTH, (involving 15 arts and cultural providers in the 
Hampshire, Southampton, Portsmouth and Isle of Wight areas) and Ship to 
Shore, (JHG in partnership with Sea City Museum) and permanent Titanic 
exhibition (Sea City Museum), the programme embedded the Arts Award through 
a spiral curriculum of delivery.  

This spiral curriculum approach enabled 7 young people in the youth offending 
service to participate in the programme at any time when entering the service. This 
flexibility aimed to provide more young people with an opportunity to achieve an Arts 
Award from Discover to Silver. For all of the young people who took part, this 
provided them with new experiences in developing creative practice as well as 
extending their social networks as they participated in visits to Aspex Gallery, John 
Hansard Gallery, Southampton City Art Gallery and Quay Arts (as part of the 
artSOUTH + young people’s programme in 2013) and at Southampton City Art 



Gallery and Sea City Museum as part of the Ship to Shore exhibition in 2014. As part 
of their last sessions in the RE/CREATIONS programme on the 25th July, 
participants reviewed exhibitions at Hayward Gallery and Somerset House in London. 
This trip was supported by Artist-Educators, student volunteers and Southampton 
Youth Offending Service Workers. 

Exhibitions through artSOUTH and Ship to Shore, as well as other events, inspired 
creative themes within the programme for young people to creatively respond to in a 
wide range of media including photography, collage, filmmaking, sculpture, painting, 
e-book making, printmaking and spoken word/poetry. These themes developed by 
the artist-educators in collaboration with young people helped to empower 
participants, gaining a collective sense of ownership and involvement in the 
programme. 

 

4). Examples of different art forms 

From the delivery of 40 sessions in total, over an approximate nine month period, 
young people developed their skills in a variety of different art forms. The selected 
examples provided are from the main YOS session blogs and individual portfolio 
blogs of young people who have taken part in the RE/CREATIONS programme. To 
see more work, visit the main SYOS blog site at: http://yossessions.wordpress.com 

 

17th October 2013 – Photographic Scavenger Hunt 

Photographic Scavenger Hunt- Personal Portfolio/Blog post for W (male 
participant) 

The first session I attended we did a photographic scavenger hunt. We had a list of 5 
different things that we had to go out and photograph including a statue, a purple 
flower, something alien, paint on the pavement and an animal. Here are my results 
(see next page); 

http://yossessions.wordpress.com/


 

 

 

http://wycliffesessions.files.wordpress.com/2013/10/img_4765.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4766.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4760.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4757.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4756.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4755.jpg
http://wycliffesessions.files.wordpress.com/2013/10/img_4751.jpg


25th October 2013 – Studio Photography – setting up lighting, young person, W 
(male participant) directing and taking studio photographs (from young person’s 
own blog/portfolio) 

 

  

 

17th November, 2013 Narrative Portraits 

Today’s session was a culmination of the last 3 sessions, I set the YPs a task to 

create a portrait of all their interests and passions. They were asked to set a plan to 

put what or who they wanted to portray and then they were asked to plan how they 

would present this on paper, or any medium they would like. 

LD and W decided to focus on creating a 2d representation. W decided to create a 

flag as he like reggae so he focused on Bob Marley and the connection to football 

and namely Liverpool. LD created something more personal and made a collage of 

her passion, horses in the new forest (see last image). 

LS went in a different direction and created a slide show using iMovie and found 

images. 

 

 

 

 

http://wycliffesessions.files.wordpress.com/2013/10/20131025-xjf02297.jpg


See below the final narrative portraits. 

Narrative Portrait 1 (by W, male participant) 

 

Narrative Portrait 2 (by LD, female participant); 

 

http://yossessions.files.wordpress.com/2013/11/20121101-_mg_42971.jpg
http://yossessions.files.wordpress.com/2013/11/20121101-_mg_4301.jpg


Blog post: 17th January 2014 – Exploring found materials (Sculpture) 

D’s (male participant) sculpture of a fantasy creature using a Swan Vesta match box 
and model eyes. 

 

 
 

 

W’s (male participant) interpretation of the Swan Vesta match box, included is a 
Swan feather that has been coloured to replicate fire. 

 

http://yossessions.files.wordpress.com/2014/01/img_4894.jpg
http://yossessions.files.wordpress.com/2014/01/img_4900.jpg


Blog post: 28th February- 3d hands and drawing portraits 

To start the session we were shown how to create a 3D hand using horizontal lines. 

       A completed 3D hand. 
 

Being reassured that it was possible to create something awesome without needing 
much of a background in drawing. 

We then moved on to look at how light affected shapes and how shadows formed. 
We then made a study of a selected object using calk and charcoal 

A study of an oasis bottle. 

 

http://yossessions.files.wordpress.com/2014/03/mg_1979.jpg
http://yossessions.files.wordpress.com/2014/03/mg_1988.jpg


We moved on and soon found ourselves being shown a diagram of how the face is 
made up of shapes. By using these shapes, it would make it easier to construct our 
own portraits. 

 After we were shown another diagram showing how light fell on the face and cast 
shadows, and so following the same principles used when drawing our objects, we 
had ago at creating some of our very own portraits. 

 

Blog post: 27th June 2014 – ‘I Am’ Poem 

Developing on from the random words and the previous week’s session each person, 
in turn, created a new ‘I Am…’ which got written down on a sheet of paper. The ‘I 
Am…’s were then cut up individually and we rearranged them into a poem; 

 

 

 

 

https://yossessions.files.wordpress.com/2014/06/i-am-poem.jpg


I Am: 

 Good at painting on a smile 

 A sad song playing on repeat 

 Broken 

 A fixer 

 Ignorant 

 Confused by life 

 Feeling the weight of responsibility 

 Always defying death 

 Someone that likes pain: Random 

 A person who lives with ODD & ADHD 

 Always dying my hair 

 Wondering why…. 

 Very patient 

 A student 

 Constantly trying to better myself 

 A person that likes playing football 

 A person observing 

 Learning a new skill 

 Always recording myself 

 A person that loves singing to adverts 

MR KNOW-IT-ALL Borderline Pretentious 

 

Exhibition Reviews/Visits – engaging with arts and cultural organisations 

   

Exhibition images of Mel Brimfield exhibition at John Hansard Gallery, taken by programme participant 

 

Blog post: 27th September 2013 – Visit to John Hansard Gallery to see the 
John Hansard Gallery artSOUTH commission exhibition by Mel Brimfield. 

This was the first session of the RE/creations programme. Today was the first time 

everybody met, a mixture of new volunteers, workers and young people as well as 

some returning young people, volunteers, YOS workers and artist educators. 

http://yossessions.files.wordpress.com/2013/09/elisha_0032.jpg
http://yossessions.files.wordpress.com/2013/09/elisha_0041.jpg


New volunteers from Southampton Solent University are Matthew Coplestone, Jodi 

McCreery and Priya Shukla. Returning for another year is alumni Faye Philips. Artist 

educators in attendance today were Kristianne Drake and Xavier Fiddes, we are also 

going to see the return of Joel Papps. We are supported again in the programme by 

Ronda Gowland Pryde Head of Education at the John Hansard Gallery. 

We started the day with introductions followed by a visit into the gallery to see the 

current Mel Brimfield show, Death and Dumb, which is part of the artSOUTH 

programme. The young people then wrote reviews about the exhibition. 

After a short break the young people were shown how to use a DSLR camera in full 

manual mode and then used them to take installation photographs of the exhibition. 

How we feel it went today: 

“I was really pleased with today’s session, it was nice to see LS and LD recapping 

their camera skills and Elisha seemed to pick it up like a natural with the camera” 

Faye 

“We felt that today’s session was quite overwhelming at first but once everyone 

relaxed the youths seemed to forget where they were and enjoyed getting involved. 

It ended up being a really fun day all round, looking forward to next week. bring it on!” 

Matt, Priya and Jodi 

As an outcome of participant’s collaboration with the artSOUTH + Young People’s 
programme, their work was showcased in the young people’s film, presented during 
the artSOUTH conference on the 25th October at Winchester Discovery Centre.  

 

Blog post: 25th April 2014 - TITANTIC! A visit to the Sea city museum 
permanent exhibition  

This week we went with the YP’s at Sea City Museum. WE were very lucky to have 
Andrew Skinner take us around the exhibition and talk us through it. 

Everyone got to experience stoking the coals to keep the boat going, unfortunately 
most of us managed to blow up the engine room! 

One area of the exhibition, that really interested everyone, was the giant map of 
Southampton City on the floor, which mapped out where all the people from the city 
who died had lived. It was quite shocking to see how many people had lost their lives 
and to consider how devastating it must have been for their friends and families. 

 



From the 22nd August to the 22nd November 2014, an exhibition celebrating the 
culmination of young people’s work will be shown in the John Hansard Gallery 
learning space. To accompany the exhibition, a RE/CREATIONS programme toolkit 
will be made available, which highlights innovative and best practice approaches for 
working with the arts, cultural and youth justice settings, to be made available on the 
John Hansard Gallery website. 

 

5). Programme Outcomes; 

 Further enhance and develop the delivery of a high quality, longer term weekly 
Arts Award embedded programme within the youth offending service for young 
people who are known as ‘repeat offenders’. 

 Innovatively, bridge the gap between arts and cultural provision in the 
programme, combining the contemporary visual arts and 
cultural/museums/heritage organisations. 

 Support the continuing professional development of youth offending service 
workers, internship, volunteers and arts/cultural providers through practice 
based learning and Arts Award Advisor training. 

 Empower young people to develop the programme themes in collaboration with 
the Arts Award Advisors/Artist-Educators. 

 Has provided opportunities for a young person to take up a Creative 
Traineeship at the John Hansard Gallery. 

 Empower 7 young people (1 female, 6 male) to be creative and gain an Arts 
Award from Discover to Silver. 

 Young people showcase their work through the artSOUTH conference (25th 
October 2013), the Creative Traineeship/Silver Arts Award curated ACTION 
exhibition (27th May – 19th July 2014) and final RE/CREATIONS whole group 
celebratory exhibition (22nd August  - 22nd November 2014). 
 

 

Young people curating and installing part of the RE/CREATIONS programme exhibition. 

 

https://yossessions.files.wordpress.com/2014/08/p1030805.jpg
https://yossessions.files.wordpress.com/2014/08/p1030816.jpg


 Development of a RE/CREATIONS toolkit highlighting the best practice 
approaches from the programme of working with arts and cultural organisations 
and youth justice settings, to be made available on the John Hansard Gallery 
website. 

 Evaluation which examines the impact of a weekly programme on young people, 
the youth offending service, and arts/cultural providers. 

 Provision of support for the Southampton Youth Offending Service to sign up 
and apply for Artsmark Round 14 as a result of the delivery of an embedded 
weekly Arts Award programme. This ultimately; 

 Enabled the Southampton Youth Offending Service to achieve its first Artsmark 
status in July 2014. 

 

6). How the programme met the key objectives of the call; 

We believe that the RE/CREATIONS programme met all of the key aims identified 
in the call as it;  

 Has provided continuing professional development for youth justice and arts 
and cultural organisations and associated partners including a Creative 
Internship, through practice based learning, Arts Award Advisor training and 
the creation of a RE/CREATIONS programme toolkit for the arts and culture in 
youth justice settings, for all professionals to access. 
 

 Trialled the further development of an existing innovative, high quality arts and 
cultural content within the Southampton Youth Offending Service, in order to 
better understand how to develop, produce and embed content in a day-to-
day practice through the provision of a Gallery supported, artist-educator led 
weekly Arts Award programme for young people who repeat offend. 
 

 Significantly increased the cultural awareness of young people by introducing 
them to new and varied experiences in contemporary art and cultural heritage, 
and signposted them to further opportunities for involvement in the arts and 
culture in the region through visits to other arts/cultural organisations including 
those partners involved in the artSOUTH programme. Through the 
programme, it has enabled one young person to take up a three month 
Creative Traineeship post at the John Hansard Gallery. This young person 
curated an exhibition in the Gallery’s learning space and has now completed 
the Silver Arts Award. 
 

 



 

(image of Creative Trainee/RE/CREATIONS programme participant curating and installing the ‘ACTION’ 
exhibition in the John Hansard Gallery learning space, 27 May – 19 July 2014) 

 

 Supports training for the Southampton Youth Offending Service in delivering 
Arts Award with the provision of Arts Award Advisor training for 2x SYOS staff 
who have and will continue to support the weekly programme. 
 

 Has enabled the Southampton Youth Offending Service to apply for and 
achieve its first Artsmark status in Round 14. 
 

 
 Attracted further funding support from the Hampshire Police and Crime 

Commissioner to continue the provision of a longer-term Arts Award 
embedded programme with the Southampton Youth Offending Service. 
 

 Has supported 7 young people to achieve accredited outcomes through the 
Arts Award from Discover (1 young person), Bronze (5 young people) to 
Silver (1 young person). 

 

Revised Programme Delivery Timeline: 

Final Programme Planning/Development: 12-17th September 2013 

27th September – Start of weekly Arts Award embedded programme (40 sessions 
in total until the 1st August 2014)* and engagement of participants with 
artSOUTH+young people’s programme (until 25th October 2013) and Ship to Shore 
exhibition (February – May 2014). 

25th October 2013: Presentation of participants work at the artSOUTH conference in 
Winchester Discovery Centre. 

1st July 2014: Southamptom Youth Offending Service achieved its first 
Artsmark status. 

22nd August 2014: Launch of RE/CREATIONS programme exhibition in the John 
Hansard Gallery learning space. 

https://liamssilverblog.files.wordpress.com/2014/05/dsc_0723.jpg


27th August 2014: Dissemination of RE/CREATIONS toolkit via the John Hansard 
Gallery website. 

Provision of Arts Award Advisor training for SYOS staff and artists (training 
booked for July and September 2014) moderation of young people’s Arts Award 
portfolios (September 2014) and dissemination of final project report by 24th 
August 2014. 

 

7). Monitoring and Evaluation Process 

Led and managed by the John Hansard Gallery Education Department, the 
programme was monitored at all stages. As part of the evaluation process, Artist-
Educators contributed to a weekly post-session reflective blog accessed online via 
invited group members only. Alongside regular review meetings with the Artist-
Educators and SYOS staff, five session observations were scheduled in order to 
inform both the monitoring process and final programme evaluation. 

Using both quantitative and qualitative evaluation approaches, the programme aimed 
to highlight how arts and cultural provision can be most effectively delivered, 
developed and embedded within youth justice settings. Qualitative evaluation 
methods aimed to highlight the impact that such a programme has on young people, 
SYOS staff/SYOS, artists and volunteers. From this premise, evaluation methods 
included; 

 Weekly register of participating young people. 

 Weekly Artist-Educator/Arts Award Advisor Reflective Blog. For further 
information, see http://yossessions.wordpress.com 

 Five session observations during the weekly programme delivery phase. This 
included one session observation from Sea City Museum Learning Officer, 
Andrew Skinner and four observed sessions by the John Hansard Gallery 
Head of Education. 

 Semi-structured interviews with; young people, SYOS staff, artists and 
volunteers, which uses photo-elucidation to stimulate memory. 

 Collation of documentary/visual data (including the documentation of young 
people’s Arts Award online blog portfolios). 

 

8). How RE/CREATIONS advances arts and cultural practice, 
knowledge and understanding in partnerships between youth 
justice settings and the arts and cultural sectors. 

Through the longer-term, weekly Arts Award embedded programme, 
RE/CREATIONS highlights how arts and cultural organisations can contribute to the 
work of youth offending services, forging high quality, successful, sustainable 
partnerships, which positively impact on all stakeholders, including the young people. 
RE/CREATIONS advances practice, knowledge and understanding by evidencing 
through action based research, how arts and culture can benefit the most prolific of 
young people who offend and influence the professional practice of youth offending 
service workers, as well as artists, and arts/cultural organisations.  



Findings from the RE/CREATIONS programme will be disseminated through this 
final project report to Artswork and through the dissemination of a practical toolkit 
highlighting best practice approaches from the programme of working with arts and 
cultural organisations and youth justice settings, have been made available on the 
John Hansard Gallery website (as from the 28th August 2014). 

 

9). Data Analysis – Individual and Social Impacts of the 
RE/CREATIONS Programme on Participating Young People  

From the data collated which has been thematically analysed, individual and whole 
group/wider social impacts can be identified within the six point social impact 
framework of Franҫois Matarasso (1997). Beginning with the six-point impact 
framework developed by Matarasso in the research project; USE OR ORNAMENT? 
The social impact of participation in the arts, (1997), six areas of social impact can 
be identified; personal development, social cohesion, community empowerment 
and self-determination, local image and identity, imagination and vision, health 
and wellbeing.  
 
Under these main themes, the following impacts individual impacts on young people 
and wider social impacts evidenced, are; 
 
 
Personal Development (PD) 
All of the qualitative date collated indicates that the RE/CREATIONS weekly Arts 
Award programme has;  
 

 increased participants confidence; developing social skills with new people 
(programme peers, artists, student volunteers and gallery professionals) and 
their wider social networks, (sharing skills with peers in the group and 
engaging in group discussions). 

 enriched their social lives; amongst peers, SYOS Workers, and at an 
individual level (wanting to get more involved in the arts). 

 enabled participants to find a voice; being able to voice their opinions and 
past, present and future experiences in a positive, creative way through a 
variety of different art forms. 

 created real educational benefits; re-engaging participants in education 
through a personalised learning qualification such as the Arts Award, which 
embeds the development of literacy, numeracy and ICT skills. Participants on 
the programme who have finished at the SYOS have gone to education, 
training and employment. 

 developed skill-building and employment; through the Arts Award 
programme, which embeds literacy, numeracy and ICT and employability with 
one young person completing becoming the John Hansard Gallery’s first 
Creative Trainee and who is now in regular, paid employment. 
 

 
 
 
 



Social Cohesion (SC) 
Individual impacts evidenced in the data, clearly demonstrates, wider, social impacts 
such as; 
 

 bringing people together; amongst the young people in the group and wider 
group, with all those who participate in and support the programme. Data also 
indicates the cohesive impact on the Youth Offending Service as an 
organisation. 

 community links; have been evidenced through the support of Southampton 
City Council members including Councillor Satvinder Kaur, Hampshire Police 
and Crime Commissioner, Simon Hayes and the nearby community to the 
youth offending service office. 

 intergenerational contact; data indicates how this has improved relations 
and data from interviews, the reflective journal/blogs and session 
observations shows how the young people have developed good relationships 
with adults outside of their immediate social networks, including the YOS 
workers and student volunteers from the university near to the youth offending 
service. 

 crime, fear and offending; data shows that all of the 7 young people who 
participated in total, responded well to the programme and have not 
committed any offences during the course. Those that have left the 
programme (due to leaving the SYOS) have subsequently not re-offended 
since and are in education, training or employment. This is a very positive 
outcome as the target group are identified as repeat offenders. 

 
 
Community Empowerment and Self-Determination (CE/SD) 
Since September 2013, the RE/CREATIONS weekly Arts Award programme has 
shown that it can; 
 

 build organisational capacity; enhancing the educational offer for young 
people in the youth offending service which is valued and wants to be built on 
by all partners (including the youth offending service). Partners are currently 
seeking other funding sources to extend the programme further to those 
NEET young people outside of the YOS. In July 2014, the Southampton 
Youth Offending Service was awarded its first ever Artsmark status as a result 
of the programme. 

 support for local projects; visits from local councillors and youth magistrates, 
Ofsted, the Hampshire PCC with government approval about the programme 
from the Ministry of Justice,  shows how it is valued both locally and nationally. 
This has also been further emphasised as the programme has generated 
positive local press stories. The programme has now gained continued 
funding from the Hampshire Police and Crime Commissioner – 
 
 
 
 
 
 
 



(see image below, taken by the official Hampshire PCC photographer after a meeting with the 
Hampshire Police and Crime Commissioner, Simon Hayes, on his left, with RE/CREATIONS 

programme participant/JHG Creative Trainee, and on his right, John Hansard Gallery Head of Education, 
Ronda Gowland-Pryde at the Southampton Youth Offending Service on the 6

th
 June 2014); 

 

 
 
 

 empowerment; the programme has evidenced how it has empowered 
participants to take ownership of their work, through the artSOUTH + Young 
people’s programme film presentation at the Winchester Discovery Centre on 
25th October 2013, the Silver Arts Award/Creative Traineeship, ‘ACTION’ 
exhibition (27 May – 19 July 2014) and finale RE/CREATIONS programme 
group exhibition which will be exhibited in the John Hansard Gallery learning 
space from the 22nd  August to 22nd November 2014, all open to the wider 
community. 

 
 
Local Image and Identity (LI&I) 
Throughout the programme, participants have demonstrated a collective willingness 
to develop a sense of; 
 

 identity and culture; as individuals (developing positive notions of self) and 
collectively, de-stereotyping ‘young people’ and ‘young people who have 
offended’ through their own cultural representations in art works. 

 
 
Imagination and Vision (I&V) 
All data collated evidences the impact the programme has had on participant’s; 
 

 development of creativity; all of the young people have developed their 
creativity through the programme working with a variety of media, exploring a 



variety of issues embedded in the curriculum themes (such as ‘identity’). 
During this development, participants have also been able to carry out; 

 positive risk-taking; in their work both in terms of creative production and 
creative output. All participants have demonstrated an eagerness to try new 
things, including spoken word/poetry. 

 vision; participants show how they can take their work further and develop 
new ideas. 

 
 
Health and Wellbeing (H&W) 
Whilst the current data is unable to fully evidence the long-term health and wellbeing 
impacts on young people early analysis shows that there are interesting; 
 

 health benefits; on participants as they focus their attentions on positive 
activities (rather than going for example, going for a cigarette break) and 
become more open about issues (mental health, learning disabilities) 
including personal appearance, hygiene and body language (standing more 
upright). 

 enjoyment; data clearly indicates how much participants and SYOS workers 
enjoy the programme and the Arts Award activities on offer with everyone, 
“looking forward to Fridays!” 
 

These impacts highlight some of the many positive ways in which the Arts Award 
programme has had on the young people and wider social context. From this 
premise, typologies of wider social impact can be identified and aligned with those 
from the framework of Matarasso; 

 

Social Impacts MATARASSO – Social Impacts 

 Enhancing Cultural Enrichment, 
quality of life, health and 
wellbeing. 

PD, LI&I, I&V, H&W 

 Shaping and enhancing the 
effectiveness of public services. 

SC, CE/SD 

 Helping to improving social 
welfare issues and social 
cohesion. 

SC, CE/SD 

 Changing organisational culture 
and practices. 

SC, CE/SD 
 

 

The data collated suggests that the RE/CREATIONS programme has had a 
profound effect on the young people and youth offending service in a very short 
period of time (approximately nine months, 40 sessions in total). This impact has 
also been sustained throughout as consistency in quality of delivery is maintained 
and as more new young people participate in the programme successfully working 
towards achieving a qualification (Arts Award) for the first time. As a result of this 
programme, the Southampton Youth Offending Service successfully achieved 
Artsmark status in Round 14, becoming one of only three YOTS nationally to gain 
Artsmark. This achievement has been praised by the Hampshire Police and Crime 



Commissioner and has strengthened the PCC’s commitment to supporting more arts 
programmes for young people. 

 

10). Conclusion - RE/CREATIONS Stakeholder Final Comments 

The following comments summarise the success of the programme as a whole and 
how it has strengthened the partnership between all stakeholders. The final 
comments from the Artsmark validation report and the Hampshire Police and Crime 
Commissioner, also reaffirm how the programme has embedded a quality of delivery 
and innovation that is valued within wider professional arts and youth justice contexts. 

 

Partner Lead Artist-Educators/Arts Award Advisors; 

RE/CREATIONS has allowed us to develop and strengthen our relationship with 
both the young people we work with and the other partners. This has been an 
invaluable part of helping us to improve the program we deliver. Both of us learnt 
new skills during this time, which we have been able to pass on to the group and so 
we have all had new experiences. Most importantly it has given us the time and 
space to invest in enhancing the content delivery knowing the project had longevity 
in which to do this. 

 

Student Volunteer (Matt); 

It truly has been amazing to watch the young people develop their engagement with 
the programme and to see them grow.  

 

Young Person (LS, male participant, aged 17); 

I got involved with the traineeship through SYOS, because erm, they thought it would 
be a good idea if I done it because I was doing the Arts Award and it was another 
training thing for me to out on my CV. And, the whole lot, - the Arts Award 
programme and traineeship, it’s been a general good experience so far, and I’d 
recommend it to anyone to do it and pretty much that! 

 

SYOS Manager; 

In our line of work I believe that it is absolutely vital that we are creative in our 
approach to developing opportunities for young people that they, and indeed we, can 
build upon. Re-engaging young people with education, training and employment is a 
key priority us, not only because we want the best outcomes for the young people 
we work with, but because evidence tells us that accessing  ETE is a key factor in 
reducing offending. Our partnership with the John Hansard Gallery, other arts 



organisations as well as the excellent programme artists-educators, has enabled us 
to successfully do this. 

 

John Hansard Gallery, Head of Education; 

RE/CREATIONS has enabled us to consolidate our partnership with the 
Southampton Youth Offending Service, thus strengthening our commitment to a 
weekly Arts Award programme. All of which has been led by dedicated partner artist-
educators Arts Award Advisors. We hope to continue this brilliantly supported 
programme, providing opportunities for more young people who have offended, to 
participate in the cultural life of their community and re-engage back into learning. 
Thanks to the support of Artswork, and the Hampshire PCC. 

 

Artsmark Validator Assessment Comments (July 2014)  

Impact on Young People: 

Specific examples were given of how the programme had provided a safe 
environment for G, who had previously had been completely disengaged, to develop. 
This enabled him not only to complete his Arts Award, but perhaps more importantly, 
to successfully complete the terms of his court order.  

L was another successful example of a young person who had engaged with the 
programme and was now successfully undertaking a traineeship at JHG during 
which he had curated an exhibition. He clearly described the impact the programme 
had in developing self-confidence, self-esteem and aspiration. 

The student volunteer [MC] described it as being ‘amazing’ to watch the young 
people develop their engagement with the programme and to see them ‘grow’. 

Engagement was also supported by attendance figures which showed most of the 
young people attending every week, described as ‘almost unheard of’ for Youth 
Offending Services. Evidence from tutor reflective logs tracks improvements in 
behaviour and attitudes. 

 

Programme Partnership: 

The partnership that delivers this programme is, in my view, exemplary. The visit 
underlined the commitment from all partners to the success of this programme with a 
clearly shared vision, a clear understanding of the aims of the programme and the 
context within which it is working. The programme is delivered by a team of high 
quality artist educators who have extensive experience of working with young people 
who have offended. 

The processes in place to ensure ongoing planning and evaluation of the programme 
are rigorous and ensure that the needs of the young people are being met. (This is 
reinforced by a carefully structured ‘spiral’ curriculum.) The outcomes seen are of 
high quality and enable the young people to really celebrate their achievement. 



Recommendation Summary: 

This application shows a clear commitment to the arts and an understanding of the 
impact that the arts can have when working with young people who are offenders. 
The service has taken this commitment  and used it to develop an extremely strong 
partnership with local arts organisations and artists led by the Head of Education at 
the John Hansard Gallery. This partnership has worked extremely hard to develop 
exemplary practice bringing together artist educators, YOS Workers and student 
volunteers. It delivers a programme that provides individual young people with 
support and nurturing and impacts significantly on individual self-confidence, self-
esteem, attitudes and engagement… 

 

Hampshire PCC, Simon Hayes; 

The programme has also been supported by Simon Hayes, Police and Crime 
Commissioner for Hampshire: 

 “I congratulate the Southampton Youth Offending Service on achieving the Arts 
Council ‘Artsmark’ status in recognition of the work they undertake with young 
offenders.  This work provides clear direction and focus to enable young people to 
re-evaluate their lives at a crucial time, and could significantly help in reducing 
reoffending. They are to be commended for this. Having witnessed this work, I 
remain committed to supporting the young people of Hampshire and Isle of Wight 
through projects like this and also through my Youth Commission.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RE/CREATIONS Programme Contact 

For further information about the RE/CREATIONS extending innovative practice 
between arts and cultural organisations and youth justice settings project, contact; 

John Hansard Gallery 

Ronda Gowland-Pryde, Head of Education, 

University of Southampton, Highfield, Southampton, SO17 1BJ 

Tel: 023 8059 2160 email: rjg3@soton.ac.uk 
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